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As a young boy, Larry Tebben didn‟t know how good he had it growing up on a farm in South 

East Kansas.  He lived approximately thirteen miles from the town of Yates Center where people pride 

themselves on being known as the hay capital of the world.  He went to a country school for grades 

kindergarten through eighth and then attended high school in town.   As high school graduation was 

approaching, he remembers his classmates asking each other what they were going to do and conversations 

that consisted of several friends trying to figure out how to make it in farming and ranching.     

Larry admits that he didn‟t really stop to smell the roses.  He just wanted to know how far and 

how fast he could get away from it all.  Laughing, Larry says, “I did such things as complain about having 

to eat homemade bread.”  He earned an athletic scholarship to play football for Emporia State University 

covering several positions, mainly linebacker and defensive back.  Like a good portion of all college 

freshmen, Larry didn‟t really know what he wanted to do with his life.  He chose education, thinking he 

might want to teach and be a coach.  In 1976, Larry graduated with a Bachelor of Science degree in 

Education but had decided that teaching wasn‟t what he wanted to pursue.  He took a job as a salesman for 

a company that sold roofing and construction products.  While working, Larry discovered a niche market, 

and it all evolved from there.  On a business trip he visited Texas and realized that it was a good market for 

the roofing and construction business.  He was drawn there by what he experienced in the place and in the 

people.  “Texans have a wonderful can-do attitude.  I was attracted to that.  When you are young and full of 

energy, being around positive people is good.  It was a really good fit to move here.”       

Larry packed his bags and headed to the Texas Hill Country where LD Tebben Company began.  

He started his commercial roofing and sheet metal company and traveled extensively within the continental 

United States.  Over the years he has worked very hard to grow his business, and now, thirty-eight years 

later, LD Tebben Company specializes in federal government and military projects and provides him with 

his primary source of income.  It isn‟t in his nature to spend a lot of time dilly-dallying around.  “I keep 

busy.  I am always coming up with new things.  I don‟t rest on the laurels of the present.  I have always had 

a burning desire to succeed and improve.”  Because of this desire, Larry changed the scope of LD Tebben 

Company‟s work, and it is now qualified to compete for any project in the world.   

About ten years after college graduation, Larry bought his first property in Blanco county, and it 

“kind of evolved back into ranching.” He bought some Brangus cows and raised them until the drought hit 

in the 90‟s.  At that point, he sold the cattle and that property and bought a different place in Blanco county.  

He fenced it and started raising exotics for breeding stock.   Animal varieties he raised included elk, zebra, 

and several different types of deer.  After a few years, Larry noticed that he could never get the same 

people to help him load the animals a second time.  They were definitely wild animals in captivity!  After a 

couple of close calls, it was time to find a more docile animal to deal with when Larry got kicked by a 

zebra and almost gored by an elk on the same day.  “There comes a time when you know that you need to 

move on to something else.”       

In 2004, while still in the exotic business, Larry was introduced to his wife, Michele, by a doctor 

in San Antonio.  Michele recalls, “We talked on the phone awhile before I would actually go out with him.  

For our first date, he took me to the zoo, and we had fun and laughed.  We walked around and spent hours 

talking.  We hit it off.  It was just a really good choice to take me to because we both really like the 

outdoors.  We went to dinner after that.  Then we were together all the time that we could be considering 

we lived in two different towns…almost every weekend.  And even during the week, too!”  Larry liked that 

Michele had a good time wherever she went.  “She is a wonderful lady.  People just light up around her.  

She is the most kind-hearted person that I‟ve ever met.”  Michele is a nurse by training, but as Larry points 

out, they have a lot of irons in the fire, and Michele basically helps with everything. 

Michele was all in favor of getting out of the exotics business.  She watched Larry as he got into 

the trailers with the wild animals.  “You have to tie the zebras‟ feet to load them, and he got into the trailer 

to untie their feet.  The zebra woke up as he was doing that, and the other person helping to load had 

accidentally shut the escape hatch door.  Larry got out, but he had bruises and kick marks from the zebra.  I 

also remember those antlers on the elk!  We decided that cattle would be a much nicer direction to go in.”            

After making that decision, Larry literally researched every breed in the world.  “I went to Google 

and typed in cattle and looked at the ones that I thought were desirable.  I came up with a short list of five 

to six different breeds and started the selection process on that list by looking at different traits.  The list 

became shorter and the Wagyu breed had a whole bunch of advantages and potential that the others didn‟t 



have….early fertility, docile temperament, passionate mothers that will defend their young, high fertility, 

calving ease, and of course, the final beef product….Wagyu beef is rivaled by none.”  The Tebbens found 

that out first-hand when, as a part of their research, they ate their first Wagyu steak.  Michele found Wagyu 

ribeyes at an HEB grocery store in Bee Caves, and they took them home and grilled them.  Larry 

remembers thinking, “whoa…way good.”  At that point, the choice was easy, and looking back, he is “way 

happy with the decision we made.”   

They put the Blanco ranch up for sale and bought their current ranch in Floresville, which is much 

more suited to raising cattle. 

Being cautious in his business affairs, Larry eased into the Wagyu business by buying a few 

heifers.  As he continued to look around at the cattle supply, he decided to purchase embryos.  He sought 

out advice and found Bubba Kay.  “I lucked out from the get-go.  I got embryos from good stock from him, 

and I imagine I wore him out the first year or so with all my questions about all this.  I‟d pour them on, and 

he‟d answer them the best he could.”   

Coming full circle in life, Larry has lived on Tebben ranch since the early 80‟s – and loves it.  He 

loves it so much he commutes in traffic an hour and forty-five minutes to Austin for his work with his 

roofing and sheet metal company three times a week.   Utilizing hands-free technology, he is able to make 

the most of that time.           

Tebben Ranch is just under 300 acres of beautiful ranching property located south and east of San 

Antonio in Floresville.  The ranch‟s layout includes hills on one side, with a one hundred foot elevation 

change that drops down into flat bottom land.  Then it drops off again into pecan bottom, and the San 

Antonio River winds around the western edge bordering the property.  With Tebben‟s riparian rights, it 

provides a source of irrigation to the fields which Larry thinks of as an insurance policy against drought.  

He can use it to irrigate the fields and produce hay or whatever is necessary to provide for his cattle. 

Larry believes that in the future the real question in farming and ranching is water.  “Even though 

there is grass now, farmers and ranchers have no guarantee that we will have water and grass come 

September.  Sustainability and the ability to produce what you need on your own place is so important.  It 

is really painful to buy hay.  Three years ago I talked to a guy from Wichita Falls who hauled water to his 

cattle.  Finally he had to go so far to get the water that he couldn‟t do it anymore and had to sell out.  In 

agriculture there is no way to control all of the risks.”  To guard against some of the risks, Larry continues 

to use good farming and ranching practices along with common sense to allow his land to support a 

completely stocked herd year-round.  “I want a sustainable operation where once fully stocked, I am able to 

do the same thing year after year.  I want to keep the land in good condition to do just that.” 

Larry also owns and keeps cattle on two other places - ranch land on the Guadalupe River near 

Seguin, and property near Jourdanton, Texas, just south of San Antonio.  Spread between the three 

properties, Tebben has over 100 head of primarily black Wagyu cattle along with about twenty Angus 

crosses that he uses as recips.  Although in the past he has focused on black Wagyu genetics, he recently 

bought some red embryos that produced a red bull and two heifers.  He is currently trying to decide how to 

proceed with the red Wagyu.   

Tebben Ranch sells breeding stock and genetics - embryos and semen.  Larry‟s philosophy is to 

retain as many good heifers as possible and “cull my bulls hard.”  He is not interested in being in the meat 

business.  “As my daddy said, „It‟s really hard to beat a man at his own trade.‟”  In the beginning, Larry 

focused on Tajima cattle.  He wasn‟t completely satisfied with those traits, so he started to outcross with 

Shamini, Kedaka, and Totorri.  “What we are finding is we are getting longer cattle…a little taller and 

deeper and putting some milk on the mother cows.  I am really liking the outcome of this.” 

“Everybody in the cattle business has an idea of how they can improve their herd, but the Wagyu 

breed has huge potential.  It will influence the American cattle industry because anything you breed to a 

Wagyu bull will be an improvement to the meat quality.  Some people are just now snapping to that fact 

and realizing the potential.  Of course, the younger people taking over the family farm have the tendency to 

do what dad did or grandpa did.  And that‟s fine, but some of them are now realizing how much they can 

improve their carcass quality.  That‟s why Wagyu bulls are in such high demand and why there will be a 

shortage of bulls next year.” 

The Tebben Ranch hosted the open sale sponsored by the Texas Wagyu Association that followed 

the American Wagyu Association Convention in San Antonio this past October.  Larry made improvements 

to his facilities such as painting all the pens, leveling the water tanks, and fixing the water to all of the pens.  

He installed two restrooms and did a lot of cosmetic fixes.  To be able to hold the sale, his facility also 

needed a sale ring.  Robbie Schacher, of Schacher Auction Services, helped solve this problem by sourcing 



a used ring from someone retiring in Oklahoma.  Larry had his superintendent meet Robbie with a trailer in 

Oklahoma.  Robbie drove to the ranch, loaded the ring, and brought it back to Tebben ranch.  “That was 

really nice of him.  I appreciate that as it was a lot of extra work.  He even stopped and picked up Bubba 

Kay, and the three of us unloaded it and discussed how and where it should be placed.”  The ring required a 

few adjustments but is now customized in its current location.  “We enjoyed the convention and took all the 

cattle in and cared for them.  Some cattle even came a week early from Canada to get acclimated.”  The 

convention and sale were both successful events.  “If you ever want to fix your place up real nice, just 

promise to have a big sale there.  That will make you get started.  So many times we put off spending the 

money to make improvements.  Just fix it now.  Do it once.  Do it right.  Then you‟ll have it to enjoy.”          

One of Larry‟s joys is sharing the ranch with his family, especially his grandson, Jayden.  He‟s a 

“ball of fire….just like any little two year old boy.”  Jayden likes riding in the side-by-side with Grandpa 

and looking at the cows.  His amazement with all things ranching helps to remind Larry how amazingly 

blessed he is in life.   

His wife Michele‟s battle with breast cancer also drove that point home.  In 2010, she was 

diagnosed, underwent surgery and treatment, and is now cancer free.  “It was certainly some tough duty for 

Michele, but she is a trooper.”  The doctors treated the cancer aggressively.   Thankfully she was in good 

health going into it, and now she is a cancer survivor.  With tears in his eyes Larry expressed, “We are 

looking forward to having that all behind us.  It is a real game changer in how you view life.  My wife is a 

complete joy to be around, and she has taught me a lot.  We have a good life, and we enjoy many things 

together.  It makes you thankful to have what you have.”  

Michele says, “We didn‟t let the cancer stop us.  We kept going and doing what we are doing.  

After having cancer you are thankful for every day that you have.  For now, I am thankful for the health 

that I have, for Larry‟s help, and for the grandkids.  We are looking forward to the last years of our lives.  

We love our farm and ranch and building our herd.  It‟s a fun life.” 

The Tebbens love to entertain.  Michele says that they always have people coming in and out of 

their home and that she loves to cook Wagyu for them in many different ways – briskets, roasts, lasagna, 

hamburgers, meatloaf.  On one occasion she made Osso Buco for a special birthday dinner.  “It takes a 

while to make, but it was really wonderful.”  Michele and Larry also like to cook outside over an open fire, 

and Larry definitively declares “there‟s nothing better than a good Wagyu steak.  Nothing on it but sea 

salt…maybe a little pepper if you want to.  A ribeye has always been my favorite until I discovered flat-

iron steak.  Now it‟s a toss up.  Anybody who hasn‟t tried a Wagyu steak darn sure owes it to themselves to 

try one.”   

Nowadays Larry realizes just how blessed he is, and he is thankful to be eating homegrown 

Wagyu and homemade bread while living on his ranch doing exactly what he loves with whom he loves.   

      

  

 

 


